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St. Mary’s Parish Office,
Darlington Street,
Bathwick,Bath BA2 4EB
Tel: 01225 447450
e-mail: office@bathwickparishes.org.uk

Prevention of Bullying and Harassment Policy and 
Procedures

The Church is required by God to foster relationships of the utmost 
integrity, truthfulness and trustworthiness.  Abuse, harassment and 
bullying – however rare - will not be tolerated.  All complaints of abuse, 
harassment and bullying will be taken seriously and thoroughly 
investigated.  It is in all our interests to promote a safe, healthy and fair 
environment in which people can serve.

This policy is underpinned by the following commitments:

- To build a culture of positive relationships in our Church and local 
community;

- To identify and eliminate bullying and harassment wherever they 
occur.

Differences between bullying and harassment
The terms ‘bullying’ and ‘harassment’ are often used interchangeably.

However, the former does not appear in the Equality Act 2010, which 
focuses specifically on harassment.

Bullying may be characterised as offensive, intimidating, malicious or 
insulting behaviour, or an abuse or misuse of power through means that 
undermine, humiliate, denigrate or injure the recipient.

Harassment is defined in section 26 of the Equality Act 2010 as 
unwanted conduct related to a relevant protected characteristic and 
which violates a person’s dignity or has the purpose or effect of creating 
an intimidating, hostile, degrading, humiliating or offensive environment. 

 • Protected characteristics are age, disability, race (including nationality, 
ethnic origin, national origin or skin colour) religion or belief, gender 
reassignment, sex and sexual orientation. 

If an individual finds certain behaviour unacceptable and s/he feels 
damaged by it, then that individual has every right to say so, and his or 
her right to do so will be respected. 

Statement of Intent

https://www.legislation.gov.uk/ukpga/2010/15/section/26
mailto:office@bathwickparishes.org.uk
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The PCC will seek to ensure that the working environments within their 
sphere of control are supportive towards all our clergy, readers, 
employed staff, volunteers and laity.  This includes adoption and 
implementation of this statement of intent, and being prepared to 
challenge inappropriate behaviour and take action if such behaviour is 
evidenced or observed.

Our Church is committed to the following principles: 

❖ Promoting dignity and respect for all:
❖ Zero tolerance of bullying and harassment;
❖ Welcoming and nurturing all those in our Church and local community. 

The following are examples of behaviours that are acceptable and 
unacceptable in our community.  The lists are not exhaustive.

The behaviours that we wish to model in our parish are: 
➢ Actively listening to others; ➢ Valuing the opinions of others;
➢ Promoting inclusiveness; ➢ Apologising when something goes 
wrong; 
➢ Demonstrating a willingness to co-operate and work together; 
➢ Providing support and help to others; 
➢ Respecting the authority and decisions of others; 
➢ Speaking up for others; ➢ Dealing with conflict constructively;
➢ Thanking and recognising the effort and contribution of others; 
➢ Treating others with dignity and respect.

The behaviours which are not welcome in our parish are: 
➢ Verbal harassment or bullying: including being hostile to others, 
making them feel unwelcome or uncomfortable, spreading 
rumours/gossip about others; ignoring the views of others, constantly 
criticising others’ work or efforts, or causing distress, offence or 
humiliation to others; 
➢ Physical harassment or bullying: including unwanted physical contact, 
sexual advances or intimidation; 
➢ Online harassment or bullying: including using technology, such as 
social media or email, to intimidate someone eg threatening messages or 
sharing personal information without consent; 
➢ Intrusion: including pestering, spying, stalking or other actions causing 
a person or persons to feel scared or distressed. 

Everyone in the community is charged with the following responsibilities 
in order to ensure the prevention and tackling of bullying and 
harassment in our parish: 
➢ Behaving in ways which support a non-hostile environment for 
ourselves and those around us; 
➢ Being supportive of others; 
➢ Challenging inappropriate behaviour and speaking up for others;
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➢ Taking action where we observe or have evidence that someone is 
being bullied or harassed. 

Procedure for dealing with allegations of bullying or harassment

All allegations of bullying or harassment will be taken seriously and 
investigated. 

The Church of England has specific rules and procedures to deal with 
harassment and bullying.  These include: 
• Bullying or harassment by a clerk in holy orders or a licensed lay 
minister may give rise to a grievance that triggers the Grievance 
Procedure for Licensed Ministers; 
• Bullying or harassment by a clerk in holy orders may constitute 
misconduct under section 8(1)(d) of the Clergy Discipline Measure 2003; 
• Bullying or harassment by a reader or licensed lay worker could be a 
legitimate reason for the Bishop to revoke that person’s licence under 
Canon E6 or E7.

When the perpetrator is a layperson, and the target is either ordained or 
lay, complaints of bullying or harassment may be dealt with in one of a 
number of ways according to the circumstances.  St Mary’s will ask the 
target for their consent but, in certain circumstances, may have to act to 
maintain the safety of all parties.

Responding to Bullying and Harassment

If someone feels they are being subjected to inappropriate behaviour 
they should: 

❖ Talk to the individual who they feel is behaving inappropriately to 
them.  It may be that the person is unaware of the effect that they are 
having on you.  You may want to discuss with them the following points: 
* A clear description of the behaviour that’s causing problems; 
* Whether this behaviour has been witnessed by another and how it 
affected them;
* The feeling that this behaviour evokes, for example, ‘I feel upset,’ or ‘I 
feel hurt’; 
* What your needs are: ‘I want to feel included,’ ‘I want to be respected’;
* A request for a specific action that is reasonable and practical, for 
example, ‘When we’re in meetings, I would like you to include me,’ 
‘When you talk to me, I would like you to use my name.’ 

❖ Where this is difficult or doesn’t resolve the issue you may wish to get 
someone else to act on your behalf, for example by speaking to the 
Rector, a Churchwarden or a Reader.  Mediation involving a third neutral 
person can help to resolve conflict and concerns at an early stage to 
prevent matters escalating by attempting to reach an agreement about 
how those involved will interact in the future which might include an 
agreement to modify behaviour. 
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❖ Where incidents of inappropriate behaviour require a more formal 
approach, a complaint can be submitted by email or in writing.  The 
procedure for submitting a complaint and its investigation is set out in 
Appendix 1.

❖ If a member of the Clergy or a Reader is the perpetrator and it has not 
been possible to resolve the matter locally then you could contact the 
relevant Rural Dean or Archdeacon. 

Confidentiality

We are committed to ensuring that these matters are treated with 
appropriate confidentiality, whilst maintaining the safety of all parties.  
Information about a complaint may be made, along with a record of the 
outcome and notes or other documents compiled during the process.  
Such information will be kept securely and confidentially for 6 years after 
last contact with the complainant before it is destroyed.

The processing of personal data will be in accordance with our data 
protection policy.  Data is held securely and accessed by, and disclosed 
to, individuals only for the purposes of responding to concerns raised 
under this policy.

False accusation 

False accusations are a serious matter.  The behaviour of anyone who is 
found to have made an unfounded, deliberately malicious complaint or 
allegation will be regarded with the utmost seriousness and where 
appropriate formal action taken.  In the case of a clergy person this may 
be a complaint under the Clergy Discipline Measure 2003.  A member of 
either the clergy or laity could be subject to an action for defamation if 
they have made false accusations against someone else.

Useful sources of contact and information 

Ben Goodhind is the Bath and Wells Safeguarding Manager and can offer 
guidance on matters of harassment and bullying: 
ben.goodhind@bathwells.anglican.org or Tel: 01749 588917.

The following websites contain useful information: 
• Advisory, Conciliation and Arbitration Service: www.acas.org.uk 
• Family Lives: www.familylives.org.uk/advice/bullying 
• Bullied and Abused Lives in Ministry: www.balmnet.co.uk 

Document Control Information:

Owner Secretary to the PCC
Version number V 1
Approval date 17 February 2026 
Approved by PCC
Date of next review November 2027, unless some statutory or 

http://www.balmnet.co.uk/
http://www.familylives.org.uk/advice/bullying
http://www.acas.org.uk/
javascript:void(location.href='mailto:'+String.fromCharCode(98,101,110,46,103,111,111,100,104,105,110,100,64,98,97,116,104,119,101,108,108,115,46,97,110,103,108,105,99,97,110,46,111,114,103))
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other circumstance arises that requires an 
earlier review

Publication Provided to all new members of the PCC, 
and shared with employees and volunteers. 
Kept in a Policies file by the Secretary to 
the PCC and made available upon request.

Appendix 1

How to make a Complaint about bullying or harassment

St Mary’s will take complaints seriously.  However, it will not respond to 
complaints where there is no direct relation to something that St Mary’s 
has been involved in or where the complaint is vexatious ie the 
complainant pursues their complaint with intention to annoy, harass, give 
offence or cause inconvenience.  If you have a concern:

- Let us know informally by speaking to a Churchwarden, the Rector, 
the Treasurer or member of the PCC and allow us the opportunity 
to resolve the issue;

- Let us know formally in writing and providing your name, address 
and contact details, about a concern that requires a more 
structured approach to resolve the issue.  All correspondence 
should be marked STRICTLY CONFIDENTIAL and marked ‘For the 
attention of (name)’; see Contact | Bathwick St Marys for contact 
details.  Please tell us what has happened, who was involved and 
whether there are witnesses, when it happened and how it has 
affected you including enough details to show why you are 
aggrieved.  The incident about which you are complaining must 
have taken place within the last 3 months.  Set out in your letter 
what you think would put the situation right.  If someone else 
complains on your behalf, we will need written confirmation from 
you saying that you agree for that person to act on your behalf.  
Finally, please let us know how you would like us to contact you;

- Allow us 5 working days to consider how to proceed with resolving 
your complaint.  It may be that the concern needs to be raised 
through another route eg complaints relating to safeguarding 
should be referred to our Safeguarding Officer (Nicola Parker), 
serious complaints relating to a clergy member should be 

https://bathwickparishes.org/stmarys/contact-2/
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addressed under the procedure for the management of complaints 
and grievances against clergy etc.  We will advise you accordingly.

Procedure for Dealing with Complaints of Bullying or Harassment

St Mary’s will

- acknowledge complaints within 5 working days and endeavour to 
address concerns with a process that is at each stage timely, 
constructive and proportionate;

- maintain appropriate confidentiality;
- treat those submitting a complaint courteously; 
- try and resolve the complaint, in the first instance, informally and, 

if possible, agree with the complainant actions to address the 
concern; 

- escalate, where appropriate, a formal complaint to an Investigating 
Officer who will be independent of the events complained about 
and may be an associate Clergy member or one of the 
Churchwardens.  The outcome of an investigation will be 
communicated to the person making a complaint;

- offer an appeal process where the person submitting the complaint 
does not feel it has been adequately dealt with;

- maintain a complaints log to help identify any potential trends or 
repeated concerns.

The PCC has delegated to the Rector and Churchwardens (unless they 
are the subject of the concern) authority to take such immediate steps or 
actions as may be required to protect the individual(s) concerned from 
further bullying or harassment.  They may act jointly or severally having 
consulted any other person who may need to be involved (eg 
Safeguarding Officer).  If there is any concern over their independence, 
the Deputy Chair of the PCC may be consulted for advice.

Investigating Officer

The Investigating Officer will:

- contact the complainant about their concern within 5 working days 
of being appointed and offer an opportunity to meet either in 
person or virtually or to speak by telephone call.  The complainant 
will be given the opportunity to bring a friend / relation along to 
any meeting;

- record a note of the meeting, the concerns of the complainant and 
what measures the complainant feels would resolve the issue;

- endeavour to establish the validity of the complaint, consider 
whether the matter should be dealt with under another procedure, 
and note any informal attempts to resolve the complaint;

- where the complaint is about staff or a person within the Church 
community, the opportunity will be offered to that person to put 
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forward their account.  This person will also be informed that they 
can bring a friend / relation to the meeting;

- keep a record of all meetings, telephone calls and correspondence;
- keep the complainant informed about the progress of their 

complaint;
- report in writing their findings, normally within 15 working days of 

being appointed, to the Rector and Churchwarden(s) to consider 
and, if thought fit, to endorse the actions proposed;

- refer the matter to the Diocese, a legal advisor or the police if the 
complaint raises issues too complex for resolution by the Rector, 
Safeguarding Officer or Churchwardens, taking advice as 
appropriate;

- prepare for the PCC a brief anonymised report, which may be 
approved by electronic communication or virtual meeting or 
submitted to a meeting convened under normal procedures;

- prepare for the Rector to sign a response to the complainant 
setting out the proposed resolution action plan, along with details 
of the Appeals process if they should deem that their complaint has 
not been appropriately managed.

Appeals Process

Where a complainant does not feel that the matter has been properly 
investigated (that is, there has been a defect in the procedure) or some 
new facts come to light, they may refer their concern for review in 
accordance with the Appeals Process and timescales set out in the 
outcome letter.  A request for review of the investigation or handling of a 
complaint should be made in writing to Mr Ross Manaton 
(ross@manatons.uk) who is not a member of the PCC and independent of 
the decision-making framework.  The PCC Secretary should be notified 
that a request for review has been made so that relevant documents may 
be shared.  Mr Manaton will normally conduct the review but if for any 
reason he has been involved in an earlier stage of the complaints 
process, the letter requesting a review should be sent to the PCC 
Secretary, who will appoint a Reviewer, who has not previously been 
involved in the process.  The Reviewer will consider the paperwork 
relating to the complaint and its investigation, as well as the 
Investigator’s report and the outcome letter and consider whether the 
complaint has been properly managed.  The Reviewer will provide a 
written report of their findings to the Secretary of the PCC normally 
within 10 working days of receipt of the request for review of the case.  If 
the review process is deemed to be flawed, the Reviewer will ask an 
associate Clergy member or other person, who has not previously been 
involved in the matter, to conduct a fresh investigation.  The PCC will be 
informed of the outcome of the Appeal and a Review Outcome Letter will 

mailto:ross@manatons.uk
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be sent to the complainant and where the investigation is considered to 
have been properly undertaken and no further action is considered 
necessary, the complainant will be advised that if they remain dissatisfied 
they may refer the matter to the Diocese of Bath & Wells, eg via their 
online reporting form (Confidential incident/concern form - Bath and 
Wells Diocese) or a member of staff (bath & wells key contacts.pdf).

Complaints Record

This will include:

- Date of complaint and initials of person receiving the complaint;
- The initials of the complainant;
- Brief overview of complaint;
- Role or initials of the Investigating Officer;
- Outcome of the complaint and how this was communicated to the 

complainant;
- Date of resolution or referral to next stage;
- Record of next stage and date of resolution of the complaint;
- Any points of learning and actions taken;

The complaint record will be kept securely and confidentially for 6 years 
after last contact with the complainant before it is destroyed.

https://d3hgrlq6yacptf.cloudfront.net/60638a2c87045/content/pages/documents/bath%20&%20wells%20key%20contacts.pdf
https://www.bathandwells.org.uk/confidential-incidentconcern-form.php
https://www.bathandwells.org.uk/confidential-incidentconcern-form.php

